PHONG CACH
LANH PAO CUA CAN BO
LANH PAO- QUAN LY
CAP CO SO




I- Khai niém o g

1. Khai niém:

“Phong cath la+nh “a—o laY toan bo nhirng dinh
hwong muc tién, Ié 16i irng xir, cdch thirc tic dong ciia
nha linh dao- qudn Iy dén doi twong lanh dao- quén Iy
dwoc lip di ldp lai thwong xuyén tré thanh én dinh, bén
vitng 0 mot nha lanh dao- quan ly goi la phong cach
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2.1. Phan loai phong cach lanh dao

Nguwoi LD nam bat
théng tin, quan hé dwoc
thwe hién mot chiéu tir
trén xudng.

Ngwoi LD dwa vao kinh
nghiém, uy tin, vij tri dé
dwa ra cac quyét dinh
khong thao luan, khdng

an bac.

/( Poc doan 3\

Phong cach
lanh dao

Thu hat nhiéu nguoi
tham gia

Uy quyén rong rai
Théng tin hai chiéu
Quyét dinh théng

/ Qa o /

> cuaie..

Tw do j

Tham gia vao cac
hoat déng cua tap
thé

Tat ca dwoc tham gia
hoat dong

Quyén quyét dinh

\thuéc vé LD /




Nghién citu ciia KURT LEWIN e

Phong cach | Ngugi thich Khong khi trong Nang suat
Lanh dao L3nh dao nhom
Gay han; phu thudc | Cao - khi co6 mat
Ddc ddan It va dinh hudng ca lanh dao
nhan Théap - khi ving
mat lanh
dao
Than thién; dinh|Cao - khong anh
Dan chu Nhiéu haon huéng nhom; dinh | huédng dén su co
hudng nhiém vu mat hay khong
cua lanh dao
Than thién; dinh|Thap - ngudi lanh
N Tu do it huéng nhém; dinh |dao vang mat
hudng vu choi thuong xuyén




Nghién cifu ciia KURT LEWIN a@m

Phong cach

Uu diém

Khuyét diém

Poi twong sir dung

Poc doan

Giai quyét van dé mét cach
nhanh chong

N6 cin thiét khi tip thé méi
thanh lap

Khi tap thé cé nhiéu mau thuin
khong thong nhat

Triét tiéu tinh sang
tao cua quan
chung

Nhirng nguwoi co thai do
chong doi
Nhirng nguoi khong tu chu

Dan chu

Cap dwéi phian khéi, ho héi
lam viéc
Khai thic sang kién ciia moi
nguoi

Ton kém thoi gian

Ngwoi LD ma nhu
nhwoc s€ theo duoi
quan chung

Nhirng nguoi co tinh
than hop tac
Nhirng nguoi thich song
tap thé

. Tuw do

Phat huy cao sang Kién ciia
moi nguwoi

Dé sinh ra hién
twong hoan loan,
vo to chure

Nhitng nguoi cé dau éc caql
nhan
Nhirng nguoin¢i huwong




2.2- Truong Pai hoc Bang Michigan;’?"

Quan hé

Jin

wong theo
nhiém vu

wong theo
quan hé

/

- Xem nhan vién quan
trong

Xem nhan vién nhw
céng cu de dat muc
- Quan tam dén moi tiéu cua to churc.
ngwoi

- Thura nljén ca tinh
. \ va nhu cau ca nhan -
NV.




2.3 - Nghien cuu cua Robert R.Blade va Jane S. Mou theo

hé thong quan ly el

(Nhiéu)

Quan tam dén con nguwi

(It)

(it) Quan tam dén cdng viéc (Nhiéu)



Nghién ctfu cua Robert RBfad’t"‘

Cau lac bd ngoai troi -Phong céch kiéu gia dinh, quan tam dén
nhu cau cda nhan vién dé théa man cac moi quan hé

Bdn phan — phong cach lanh dao chi quan tdm dén hiéu qua
cong viéc

Can kiét — chi bé ra no lyc tc‘)i’thiéu dé thwe hién cdng viéc theo
yéu cau du dé gilr dwgc vi thé thanh vién trong to chirc

Pong ddi — moi ngwdi gan bé nhau dé hoan thanh cong viéc, tin
twdng va tén trong nhau

Lirng lo gitra dwdng — c&n bang nhu cau nghi ngoi va tin than
con ngudi lubn & mrc dé thdéa man.




Quan tam dén cong viéc - quan tam dénm

Quan tam dén cong Viéc

<+ Hoach dinh trudc.

<+ Quyét dinh cach thic
cong viéc dudc thuc
hién.

< Giao nhiém vu cho cac
thanh vién.

+ Dua ra cac mong ddi ro
rang.

<+ Chu trong vao thai han
va thanh tuu.

< Thac day viéc dat dén
thanh tuu

0’0

*

L)

*

*

Quan tam dén con ngudi
< Quan tam lang nghe

nhirng nguai dudi quyén.
Cho phép tham gia viéc ra
quyét dinh.

Than thién, gan giii va
gitp dé moi nguai.

Gitp d& va ho trd nhan
vién.

Hanh vi luon chi ra su ton
trong tin tudng va su nong
am.
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2.4- Thuyéet mién luva chon lién tg__cﬁhé»li‘




on | h vi lanh dao

MIEN LUA CHON LIEN TUC HANH VI LANH BAO

Lanh dao la < Ngudl dudl quyén
trung tam > la trung tam

SU dyng quyén lyc bdi
ngudi lanh dao

Mién ty do
cla ngudi dudi quyén

| | | | | | [

Ngudi 1anh Noudi lanh Ngudi ldnh Ngoudi Ngual lanh Ngudl linh Ngudi 1 nh
dao ra quydt doo ra va dao trinh bay IAnh ¢ao dso trnh bay dao xéc dao cho phép
dinh r&i hong gidr thich ¥ tudng va dun ra vin dé, aé «dinh gdi han nhém hogt
bAo quydt dinh quyft dinh ad nghi clip duds quy#t dinh nght gép ¥ va va yéu clu dadng rong
cho chip dudi cho clip dusi aat cau hdi. ay kién. sau d6é ra nhém (e giol han

quydt dinh. quyét dinh. cho phép.




2.5. Thuyét cua House - Mitshej’f‘”

. Phong cach chi dao: giai thich va dua ra nhitng chi dan,
luit I, ké hoach va tiéu chuan cu thé.

. Phong cach ho trg: doi XU cong bang than thién trong khi
theo c'Iu0| su hoan thién cac hoat dong cua ho. quan tam tai
nlru c?‘u khuyén khich tao ra bau khong khi hop tac va
than thien.

. Phong cach tham gia: tham van véi cap dudi, theo dudi va
quan tam dac biét dén nhirng de nghi do khi ra quyét dinh.

. Phong cach dinh hudng thanh tuu: Ngugi lanh dao dat ra
nhirng muc tiéu cao ‘mang tinh thach thic, tap trung c'hu Yy
cho viec thuc hién tot cong viéc, duy tri mi'c do cao su tu
tin va tran trong ngudi lao dong khi ho hoan thanh nhiém
vu.



3- Can cu lya chon phong cach lanh daglie....

2- Bac diem
nguwoi dwoi
quyén

4- Cac tinh

huéng cu thé

3- Dic didm
cua tap thé

Phong cach
lanh dao t6i
wu

1- Dac diém
cua nha lanh
dao

5- Phong cach

lanh dao cap
trén




I1. PAC TRUNG CUA PHONG CACH LAMK.

nA.

1. Co so dinh huwong cho viéc xac dinh va doi
moi phong cach lanh dao ¢ cap co so.




a. Pic diém cong tac lanh dao- quan l&géw‘

- Cap co sé 1a noi truc tiép t6 chirc thwe hién chu
truong, dwong 16i cia Pang va chinh sach, phap luat
ciia Nha nwéc can b cap co sé phai gan giii di sau
sat quan ching, am hiéu quan ching, c6 kha ning
tuyén truyén, van dong, tap hop, thu hit quan ching
tham gia.




- Cong tac lanh dao, quan 1y & cip co sé c6 tinh tong
hop (kinh té, van hoa, chinh tri, xa hgi, an ninh quéc,
trat tw an toan xa héi) va rat phirc tap (giai quyét van
dé cu thé, chi tiét) can b cap co sé phai giéi tac
nghiép, c6 hiéu biét réng, chuyén mon siu, am hiéu
thwe té, tng xit phu hop, c6 kinh nghiém giii quyét
tinh hudng khac nhau

Q -
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- C?ip co s¢ 1a noi dién ra sw thay doi nhanh chéng vé

nhiéu llllh vuc do qua trinh cong nghiép hoa nay sinh
nhiéu van dé birc xic: dén bu giai toa, Van dé chuyen
doi viec lam, té nan xa hdi, van dé moi
trwong... Can bd cap co sé phai cong tim, khach
quan, dan chﬁ, that sw gan gii, di sﬁu di sat dan
chung, khiém ton hoc héi; giai quyét van dé khoa hoc,
thiét thue va hiéu qua.



b. Hoc tap phong cach lanh dao Iémnaf"

Phong cach lanh dao Léninnit duwgc hinh thanh dua
trén co so cua chu nghia duy vat bién chung, phwong
phap bién chirng macxic

Phong cach lanh dao Léninnit dwoc chia lam 3 nhom co
ban:




Nhém 1: Pic diém tw twéng- chinh tri

Bao gom: tinh tw tuwémg cong sian chi nghia, tinh
nguyén tic Dang, y thire trach nhiém, thong nhat 1y
luin va thue tién, llen hé mat thiét voi quan chung,

thu hat dong ddo quan ching tham gia quan 1y xa
hoi.




Nhém 2: Diic diém dao dirc- tim Iy.

Bao gom: Tinh trung thwe, néi di d6i véi lam, tinh
cwong quyét, cwong nghi, tinh ddc 1ap, tinh quyét
doan, tinh linh hoat, thai do doi hoi cao, gian di an
can, té nhi trong giao tiép.




Nhom 3: Dac diém vé nghiép- vu to chirc.

Bao gom: quan diém lanh dao,phwong phap khoa hoc,
tinh hé thong, tam nhin, tinh chuyén nghiép va théng
thao cong tac, ning luc to chirc cong tic, kha ning
kiém tra, giam sat c6 hiéu qua, vin hoéa lanh dao.




2. Nhiing biéu hién ciia phong cach linh dao cap co sé.

- Tac phong lam viéc dan chu.
Dan biét, dan ban, dan 1am, dan kiém tra.
Thuc hién nguyén tic: Tap trung dan chi; Tap thé
lanh dao, ca nhan phu trach.

- Tac phong di sau di sat quan ching.
Nguwoi lanh dao quan ly © Cong boc ciia dan™
Lay dan lam goc, gan dan dé trach phong cach quan
lieu.

N



- Tac phong ton trong va ling nghe y kién quan ching.
- Tac phong khiém ton hoc héi va thue sw cau thi.

- Téc phong lam viéc gwong mau va tién phong.

- Tac phong lam viéc nang dong va sang tao.

- Tac phong lam viéc khoa hoc.

- Tac phong lam viéu hiéu qua va thiét thue.




] el [} (] - uy plale e AC T

ldnh dao cho can LDQL cipca:sé

1. Rén luyén hoan thién nhan cach.

- Nang cao 1ap trwong tu twong- chinh tri.

- Rén luyén nhirng pham chat tam ly- dao dirc.

- Chu trong boi duéng chuyén moén, nang cao nang
lyc l1anh dao, nang lyc hoat dong thuc tién.

Rén luyén hoan thién nhan cach thong qua 4 con
duong:

+ Giao duc  Vai tro chu dao.

+ Hoat djng  Vai tro quyét dinh.

FGiao tiep  Vai tro co ché.

+ Tap the Vai tro quan trong.



2. Khiic phuc phong cach lanh dao quan liéu.

Biéu hién ciia phong cach quan li¢u:

- Xa dan, cira quyén, hach dich.

- Bio thu, giay to phién phirc, tho o, lanh nhat, nhiing
nhieu dan chung.

- Sit dung quyén lwe dé hwéng thu, dn choi xa doa.

- Tham 0, hii hoa, chi lo lgi ich cia ca nhan.
Q -
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